
YOUR ORGANIZATION'S 
COMMUNICATION PROCESS

Established? 
Effective? 





No longer do we live in a time where 
organizations can get by with siloed 

information, with a select few holding the 
keys to the castle. 



WE ARE #YJNATION



Change is as inevitable 
as time, yet nothing 

meets with more 
resistance. 

                                                   -Adapted from Benjamin Disraeli





Jet Skis (Innovators)
1 - 3% 
● Move quickly
● Often carry single riders
● Apt to run out of gas  

These are the explorers, risk takers, idea 
generators, dreamers, and conceptual 
thinkers. They quickly embrace the next big 
idea regardless of what everyone else is doing. 



Speed Boats 
(Early Adopters) 13% 
● Move quickly 
● Can carry a few friends
● Can outlast a jet ski   

These are the doers, creative appliers of an 
idea, trendsetters, and occasional rule 
breakers. These organizational members 
move quickly to implementation without 
knowing how things will work out. 
Speedboats are the only ones who will pull 
you out of an implementation dip. 



Party Barges 
(Early Majority)  34%
● can carry multiple 

people
● move somewhat slowly
● have large gas tanks
● described as fun and 

comfortable   

These are your solid employees who are loyal, 
good workers, rule followers, but are not 
necessarily inventive. They indicate the tipping 
point, and you’ll need this group onboard to 
have structural change. 



Cruiseliners 
(Late Majority)  34%
● move very slowly
● carry a large group of 

people
● designed to spend 

weeks at a time on 
water

These are your plodders, socializers, and 
occasional rule breakers. They like to wait and 
see if change has occurred.  They may value 
personal lives over work and tend to take 
advantage of workplace benefits. 



Row Boats 
(Laggards)  16%
● Stuck on a sandbar
● Aren’t going anywhere
● Don’t help us do much  

These are the jokesters, negative talkers, 
gossips, and attention seekers. They often try to 
sabotage change efforts.  These are the 
organizational members whom we typically 
want to “retrain, retire, or relocate.”  



Innovators

Early Adopters Early Majority

Late Majority

Laggards



1 YEAR
(Early Adopters)

13%

IMMEDIATE 
(Innovators)

1-3% 

               5 YEARS
          (Late Majority)
                   34%

3 YEARS
(Early Majority)

34%

VERY RARELY CHANGE/
NEVER CHANGE

(Laggards)
16%


